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Franco Gattinoni
Presidente del Gruppo 

Gattinoni

Lettera agli stakeholder

Dear Stakeholders,
We are pleased to present our 2024 Sustainability Report, the second in the history of the 
Gattinoni Group. Following the experience of 2023, which marked an important starting 
point for us, this year we reaffirm and strengthen our commitment to a sustainable, 
innovative, and responsible growth model.

2024 has been a year of consolidation and development. We have continued the journey 
launched last year, translating our values into concrete, measurable, and shared actions. 
Sustainability is not a theoretical concept for us, but a guiding principle that shapes our 
strategic decisions, our relationships, and the way we create value for people and the 
environment.

Vision and Strategy
In a rapidly evolving global environment, we remain committed to our vision: to be a 
benchmark in the tourism sector, combining quality and excellence with respect for 
natural and social resources. In 2024, we further integrated ESG criteria into our 
processes, with particular attention to technological innovation, social responsibility, and 
reducing environmental impact.

Key Achievements in 2024

• Reducing environmental impact: we continued our efforts to contain emissions and 
optimize resource consumption by introducing increasingly efficient and sustainable 
solutions.

• Empowering our people: we strengthened internal training programs with a focus on 
digital skills and sustainability, enabling our employees to become active drivers of 
change.

• Responsible partnerships: we expanded our network of suppliers and partners who 
share our values, strengthening a supply chain increasingly oriented toward 
sustainable practices.

• Supporting local communities: we promoted social and environmental initiatives that 
contribute to the development and well-being of the territories in which we operate.

Challenges Faced
The path toward sustainability requires continuous commitment, investment, and 
adaptability. Throughout 2024, we faced challenges related to market complexity and the 
international economic environment. However, the resilience and cohesion of our Group 
enabled us to remain focused on our objectives and turn difficulties into opportunities for 
growth.
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Future Commitments
Looking ahead, our goal is to further accelerate the transition toward a more sustainable 
business model by focusing on three key areas:

• Technological and environmental innovation, to further reduce the impact of our 
activities.

• Social responsibility, through concrete initiatives that support communities and 
improve people's quality of life.

• A shared culture of sustainability, engaging employees, customers, and partners in a 
common journey of awareness and action.

Conclusion
The 2024 Sustainability Report is not only an account of the results achieved but also 
another step in a journey that sees us working together with you to build a more 
responsible, inclusive, and sustainable future. We thank each of you for your support, 
trust, and collaboration, which allow us to grow year after year and make our 
commitment increasingly tangible. Together, we will continue to make a difference.
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The Gattinoni Group Identity
Founded in 1983 in Lecco and now headquartered in Milan, the Gattinoni Group is one of Italy's leading
operators in the leisure and business travel sector as well as event management. Fully owned by its
founder and Chairman, Franco Gattinoni, the Group has built a distinctive identity over time, based on a
combination of specialization, consulting expertise, and a strong focus on delivering high-quality
experiences to private customers, corporate clients, and travel agencies..

Since its inception, the Group has been driven by the vision of its founder, who transformed a passion for
creating meaningful experiences into an authentic entrepreneurial mission. Its value proposition is built
on an integrated model that combines planning, organizational, and operational expertise, with the aim
of supporting clients throughout the entire travel or event journey, from concept development and
planning through to execution. In this context, every project is developed through a consultative
approach that combines attention to detail, creativity, and resource optimization.

The Group's offering is organized into several business divisions designed to meet the needs of diverse
customer segments. Activities range from business travel management and leisure travel services to the
design and organization of in-person, digital, and hybrid events. This structure enables the Group to
provide comprehensive support to both end customers and travel agencies, enhancing the
experiential value of its services while ensuring efficiency, reliability, and continuous assistance. Its
presence across Italy is extensive, thanks to its Business Travel Centers and numerous retail locations.
Internationally, the Group benefits from a well-established network through its partnerships with ATPI, a
global leader in Travel Management, and the international Corporate Travel Management (CTM)
network, which further strengthen its operational capabilities and coverage in international markets.

The mission that guides the Gattinoni Group is to design and deliver unique experiences that
combine discovery, connection, and added value. Whether through tailor-made travel experiences,
stays focused on showcasing Italian excellence, business trips optimized for efficiency and cost-
effectiveness, corporate and consumer events celebrating key milestones for brands, or itineraries
designed to explore different cultures, every offering is conceived to create a lasting impact while
combining emotion, quality, and innovation. The continuous search for new solutions, meticulous
project planning, and close attention to trends in an ever-evolving industry have always been
the hallmarks of the Group's way of doing business.
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The Group's vision is driven by its ability to anticipate the needs of companies, travelers, and
organizations, while interpreting the changes shaping the global environment. The square that
distinguishes the Group's visual identity symbolizes the coordinates through which this journey of
evolution, guided by our core values : people-centricity, innovation, creativity, and excellence,
together with passion, reliability, and a constant commitment to customer satisfaction. These values
form the foundation of all Group activities and guide our strategy, including our approach to sustainable
development.
The Group's identity is characterized by a balance between extensive industry experience, the ability to
innovate services, a strong presence across diverse market segments, and the growing integration of
environmental, social, and governance principles into the day-to-day management of its operations. This
integration is the result of an ongoing evolution that has led the Group to adopt a more structured
approach to sustainability through the establishment of a dedicated governance model and investment
in tools, processes, and expertise for the collection and analysis of relevant data.
Over the years, the Group has built a reputation for reliability and service excellence, founded on close
relationships with clients and the ability to transform complex needs into practical solutions. For private
customers, this relationship is based on a consultative approach that places listening and personalized
travel experiences at its core. For corporate clients, the Group acts as a strategic partner, supporting the
development of travel policies and organizational protocols designed to balance efficiency, safety, and
the quality of the participant experience.
The growing focus on ESG topics is also progressively reshaping the Group's identity. The decision to
embark on a structured sustainability reporting journey, invest in dedicated training, and adopt tools for
data collection and analysis reflects the company's commitment to becoming an active contributor to
the industry's transition toward more responsible business models. In this context, the
Sustainability Report becomes a management, accountability, and stakeholder engagement tool,
providing transparency on the Group's contribution while helping to guide future strategic decisions..



Business Model

The Gattinoni Group's business model is based on the ability to
design, coordinate, and deliver travel and event services through
the integrated expertise of its three Business Units, creating value for
clients through a comprehensive and tailored service offering.

Gattinoni Travel is the Group's leisure travel division, offering a
wide range of products that includes dynamic travel solutions,
experiential packages, and premium travel experiences, alongside
packages provided by carefully selected tour operators.

The division's proprietary offering is structured around three product
lines, Dynamic, Travel Experience, and Selected, complemented
by travel solutions contracted with the leading operators in the
industry.

Its distribution network, one of the division's key strengths, includes
company-owned travel agencies, associated agencies, and agencies
affiliated with the Mondo di Vacanze and MyNetwork networks.
This extensive presence of physical points of sale and affiliated
agencies enables the Group to maintain a close and direct
relationship with leisure customers, providing personalized travel
consultancy and continuous support in selecting the solutions that
best meet the needs and preferences of each traveler.

Gattinoni Business Travel is the core of the Group's corporate
travel offering, providing comprehensive services for the planning,
booking, and management of business travel at both national and
international levels. The division operates through seven Business
Travel Centers located across Italy and is supported by a team of
approximately 180 professionals, including specialized travel
consultants and support staff, ensuring continuous and highly
qualified assistance.

The division's reach extends beyond national borders through
strategic partnerships with the Anglo-Dutch ATPI Group and the
global Corporate Travel Management (CTM) network. These
collaborations provide direct access to international infrastructure,
specialized expertise, and well-established relationships across major
global markets, enhancing the Group's ability to support clients
worldwide.

Our services are designed for both corporate clients and travel
agencies. For companies, Gattinoni Business Travel offers an
integrated business travel management model, supported by
advanced technologies that streamline booking processes and
traveler assistance.
The team provides 24/7 support, as well as travel needs assessment,
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the development of tailored travel policies, reporting activities, and
cost-saving initiatives aimed at improving the efficiency of corporate
travel budgets.

For IATA and non-IATA travel agencies alike, the division provides
proprietary platforms and consolidated expertise, enabling agencies
to expand their business travel offering through competitive services
and continuous support. This collaborative model combines
technology, specialist know-how, and access to dedicated fares,
creating added value for both agencies and their corporate clients.

Gattinoni Events is the Group's business unit dedicated to the
conception, design, and management of events, both in-person and
digital, across every stage of the event lifecycle. A strong focus on
people, a tailored approach, the use of advanced technology, and
meticulous attention to detail are the pillars that guide every project,
with the objective of creating experiences that leave a lasting
impression on participants. The team, made up of specialized
professionals, delivers high-quality events that reflect the
reliability and extensive experience the Group has built over the
years in the industry. The Events Business Unit complements this
model with a strong capability to conceive and manage complex
communication projects, including the design of audio, video, and
lighting setups, the production of renderings and multimedia content,
the development of graphic and stage design elements, and the
coordination of artists and specialized professionals. Thanks to these
capabilities, the Group is able to provide turnkey solutions covering
the entire event lifecycle, from the development of the creative
concept and logistical planning to supplier management, on-site
operational coordination, and the evaluation of outcomes and
participant feedback.

In turn, Gattinoni Events is structured into three specialized sub-
divisions: Live Communication, dedicated to the creation and
management of B2B and B2C events, team-building activities, trade
fairs, and talk shows delivered in-person, virtually, or through hybrid
formats; Healthcare, focused on the organization of events for
pharmaceutical, biomedical, dermo cosmetics, nutrition, and
healthcare companies;

Logistics, responsible for the management, planning, and 
monitoring of the various operational phases involved in each 
event, ensuring seamless coordination and efficient execution 
throughout the entire process.

As highlighted above, the Group's offering encompasses a
comprehensive portfolio of services covering the full spectrum of
travel, hospitality, and event management needs. Core activities
include the booking and organization of transportation
services, such as flights, trains, ferries, car rentals, charter flights and
trains, and yacht services, as well as the arrangement of
accommodation services at hotels, resorts, bed & breakfasts,
exclusive venues, villas, and castles. These services are
complemented by the management of transfers through private
coaches, boats, helicopters, private jets, and chauffeur-driven
vehicles, as well as restaurant selection and the planning of gala
dinners. The Group also provides a broad range of ancillary
services, including visa processing, travel insurance, tour leaders,
airport services, and parking facilities, together with complementary
offerings such as excursions, guided tours, admission to museums
and cultural sites, team-building activities, event secretariat services,
and the management of administrative procedures, particularly
those related to the pharmaceutical sector, as well as congress
registrations. Completing this offering is the Group's ability to
conceive and develop complex communication projects, including
audio, video, and lighting production, the creation of renderings
and video content, the design of graphic and stage elements, and
the recruitment and management of entertainers and talent,
including presenters, singers, DJs, photographers, performance
artists, actors, and athletes. Thanks to its diversified service portfolio
and its ability to meet a wide range of requirements, the Group
serves a broad and varied base of both private and corporate
clients. Among the most significant corporate sectors served are
healthcare, banking and financial services, cosmetics, plumbing and
sanitary solutions, and direct sales. These sectors generated
significant revenues, including €16.6 million in healthcare, €11.4
million in banking and finance, €3.96 million in cosmetics, €3.7
million in plumbing, and €3.0 million in direct sales. This distribution
reflects the Group's ability to operate across diverse industries,
tailoring its offering to markets characterized by different
operational, regulatory, and organizational requirements..



Organizational Structure

The Gattinoni Group's governance structure is built around the 
Board of Directors, which serves as the Company's primary body for 
strategic direction and oversight. The Board is chaired by founder 
and Chairman Franco Gattinoni, supported by a Vice Chairman and 
additional members who contribute, through their diverse expertise, 
to defining the Group's business development strategy and 
integrating sustainability considerations into corporate decision-
making. The governance framework includes both executive and 
non-executive members. The 12 executive members are directly 
involved in operational management and the coordination of the 
Group's various business areas, while the 14 non-executive 
members perform guidance, control, and oversight functions.

In particular, the gender diversity ratio within the Board of 
Directors, calculated as the ratio of female to male members (R = 
female members / male members), stands at 0.53, reflecting a 
significant female representation within the governing body. 
Referring to the  independence, the percentage of independent 
members on the Board of Directors is 0%.

The chart below shows the percentage distribution of members of 
the administration, management, and supervisory bodies by gender.
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ADMINISTRATIVE 
BODIES

MANAGEMENT 
BODIES

SUPERVISORY 
BODIES

PERCENTAGE OF MEN

PERCENTAGE OF WOMEN

PERCENTAGE OF NON-
BINARY AND OTHER 
GENDERS

64% 55% 71%

34% 45% 29%

0% 0% 0%



Alongside the Board of Directors, the Group's ESG governance 
framework is supported by dedicated committees overseeing its 
main business areas, namely Travel, Business Travel, and Events, 
each led by a Chairperson and a Chief Executive Officer. These bodies 
represent the level at which strategic decisions are translated into 
operational guidelines, ensuring effective oversight of ESG impacts 
while fostering continuous coordination among the various corporate 
functions. This structure enables an ongoing dialogue between 
strategic vision and day-to-day operations, supporting an integrated 
approach to ESG matters.

From an organizational perspective, the Group's structure is 
designed to combine close proximity to markets and customers 
with strong centralized coordination. The seven Business Travel 
operating offices ensure an extensive presence across Italy and the 
ability to address the specific needs of different customer segments, 
while the Travel Business Unit's agency network serves as a key point 
of direct contact with end customers. Supporting the various 
Business Units, specialized corporate functions oversee cross-
functional activities, ranging from relationships with strategic 
suppliers and product development to performance monitoring and 
service quality management, helping to ensure managerial 
consistency and maintain a strong and recognizable Group identity. 

The Group is progressively strengthening its ESG reporting 
processes directed to the Board of Directors and the various 
committees. At the current stage of development of its ESG 
governance framework, responsibility for ESG data collection, 
validation, and consolidation lies with the General Affairs & 
Compliance Office, working in close collaboration with the 
Marketing & Communications Department. These functions 
coordinate the collection of information relating to material topics, 
monitor project progress on a monthly basis, and prepare the reports 
and analyses required to support management decision-making.

The Human Resources Department plays a complementary role 
in the integration of ESG factors, promoting awareness-raising 
initiatives and dedicated training programs while progressively 
incorporating environmental, social, and governance considerations 
into people management processes.
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The presence of specialized functions, together with the cross-
functional involvement of the business lines in the collection, 
validation, and consolidation of ESG data, provides the 
foundation for the evolution of a more structured, accurate, and 
timely reporting system.

The governance structure clearly distinguishes strategic 
responsibilities from operational ones while maintaining an agile 
decision-making model capable of responding rapidly to changes in 
the market environment. T

The Group attaches significant importance to the 
establishment of shared principles of conduct, which are 
formalized in its Code of Ethics and corporate policies. The Code of 
Ethics serves as the reference framework for directors, employees, 
contractors, suppliers, and business partners, and is based on 
principles such as integrity, regulatory compliance, transparency, 
and respect for human dignity. The protection of personal data is 
ensured through a structured privacy governance system, 
supported by a dedicated data breach policy that defines roles, 
responsibilities, and procedures to be activated in the event of a 
breach. 

The General Affairs & Compliance Department plays a cross-
functional role within the Group's ESG governance framework, 
ensuring that internal policies remain aligned with evolving 
regulatory requirements and monitoring their implementation 
across the various Business Units. In collaboration with the 
Marketing & Communications Department, it contributes to the 
development of a shared sustainability language, promoting 
internal awareness of objectives and achievements while 
supporting the gradual integration of ESG matters into 
management meetings and discussions among the Board of 
Directors, senior management, and business leaders. 

The administrative, management, and supervisory bodies are 
regularly informed of material impacts, ESG risks and 
opportunities, as well as the implementation of due diligence 
activities and the effectiveness of the policies, actions, metrics, and 
targets adopted by the Group.

As of the date of this Sustainability Report, however, no specific 
sustainability expertise is represented within the Group's 
governing bodies.

The flow of information is supported by a structured process 
coordinated by the General Affairs & Compliance Office, in 
collaboration with the Marketing & Communications 
Department and the various Business Units, which provide regular 
updates to the Board of Directors and the relevant committees.

During 2024, the Group did not implement any incentive 
schemes or remuneration policies linked to the achievement of 
sustainability objectives for members of its administrative, 
management, and supervisory bodies, as confirmed by the 
evidence collected. Although ESG performance is not currently 
incorporated into remuneration mechanisms, the ongoing 
development of the reporting system and the increasing maturity of 
the Group's ESG governance framework may, in the medium 
term, provide the basis for evaluating the potential integration of 
sustainability-related indicators into performance management and 
remuneration systems.
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Sustainability Strategy
This Sustainability Report has been prepared on a consolidated basis 
and covers the period from 1 January to 31 December 2024. The Report 
includes all entities within the Gattinoni Group's consolidation 
perimeter and, consistently with the approach adopted in the 2023 
Sustainability Report, also considers relevant entities across the Group's 
value chain. 

The Gattinoni Group's sustainability journey began in 2023, with an 
initial focus on greenhouse gas (GHG) emissions management and 
reporting, covering emissions related to the 2022 reporting period. 
During 2024, the Group published its first Sustainability Report for the 
2023 reporting period, prepared in accordance with the GRI Standards, 
while continuing its activities related to the monitoring and reporting of 
GHG emissions. In 2025, the Group took a further step forward by 
expanding the reporting boundary to include Scope 3 GHG emissions 
and by preparing its second Sustainability Report, covering the 2024 
reporting period, in accordance with the European Sustainability 
Reporting Standards (ESRS).This evolution reflects the Group's 
commitment to progressively strengthening its ESG governance 
framework, enhancing transparency, and aligning its reporting practices 
with ESRS requirements and stakeholder expectations. Through this 
process, the Group is improving its ability to identify, assess, and 
manage its material impacts, risks and opportunities (IROs) across its 
operations and value chain.

Double Materiality Assessment Process
In the context of sustainability reporting, the materiality assessment 
plays a central role in identifying and prioritizing the ESG matters 
that are most relevant to the Group's business and its stakeholders. 
This process enables environmental, social, and governance 
considerations to be systematically integrated into corporate strategy, 
transforming them into a key driver of long-term value creation. 
Through the materiality assessment, the Gattinoni Group is able to 
allocate financial and human resources more effectively, while 
proactively understanding, addressing, and managing stakeholder 
expectations and concerns. This approach supports informed decision-
making and strengthens the Group's ability to generate sustainable 
value over time.

In 2023, the Gattinoni Group initiated its double materiality 
assessment process by engaging its key stakeholders, who were 
identified and prioritized using a stakeholder mapping methodology 
based on influence and dependency criteria. For the purpose of 
identifying the material impacts, risks and opportunities (IROs) and 
defining the material topics disclosed in the 2023 Sustainability 
Report, the assessment focused on internal stakeholders, including 
shareholders, senior management, members of the governing 
bodies, employees, and internal collaborators.

In 2024, the Group chose not to undertake a new round of direct 
stakeholder engagement, focusing instead on the transition from a 
single materiality approach to a double materiality assessment 
in line with the ESRS requirements. This approach enabled the 
Group to perform a structured and integrated assessment of both 
the actual and potential impacts of its activities on people and 
the environment (impact materiality) and the financial risks and 
opportunities arising from sustainability matters that may 
affect the Group's financial position, performance, cash flows, 
access to finance, or cost of capital (financial materiality).

To support this process, the working group, with the assistance of 
Up2You, organized a workshop involving key representatives from 
the Gattinoni Group's various business lines, ensuring a 
comprehensive and representative view of the Group's activities 
across its operations and value chain. Building on the material 
sustainability matters identified in 2023, a preliminary list of 
potentially relevant risks and opportunities related to sustainability 
matters was developed and discussed during the workshop..

During the workshop, Gattinoni Group representatives identified 
and prioritized the sustainability-related risks and 
opportunities considered most relevant to the Group, assessing 
them across environmental, social, and governance dimensions. 
Subsequently, each sustainability-related risk and opportunity 
was assessed based on two criteria: likelihood, representing the 
probability that the risk or opportunity may materialize, and 
magnitude, representing the potential significance of its financial 
effects on the Group.

For both criteria, a score ranging from 1 to 5 was assigned.

Finally, the results of the financial materiality assessment 
emerging from the workshop were integrated with the findings of 
the previous impact materiality assessment conducted through 
stakeholder engagement. This process enabled the Group to 
consolidate and update its assessment of material Impacts, Risks 
and Opportunities (IROs) and to define the set of material 
sustainability matters for the 2024 reporting period.



Material Topics
The identified material sustainability matters were mapped within a double materiality matrix
based on the results of the impact materiality and financial materiality assessments. This
representation provides a clear view of the relative significance of each topic across both dimensions.
The double materiality matrix enables the Gattinoni Group to transparently communicate how the
results of the assessment support the identification of its material Impacts, Risks and Opportunities
(IROs) and inform sustainability-related decision-making.

In particular, strategic attention is focused on the topics located in the upper-right quadrant, which are
characterized by high scores for both impact materiality and financial materiality. Topics located in the
lower-right quadrant, characterized by high impact materiality and lower financial materiality, as well as
those in the upper-left quadrant, which are financially material but exhibit lower impact materiality, are
also considered material sustainability matters.
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The table below provides an overview of the material sustainability matters identified through the materiality assessment process,
together with the related impacts, risks and opportunities (IROs) assessed by the Company as material during the workshop.

MATERIAL 
SUSTAINABILITY MATTER IRO DESCRIPTION

Climate Change

I: Climate Change Mitigation
Offsetting emissions generated by the Group's activities through the support of 
certified climate projects aimed at addressing climate change, for example by 
restoring degraded natural ecosystems.

I: Emissions Reduction
Reduction of greenhouse gas (GHG) emissions associated with the Group's 
direct and indirect activities.

I: Achieving Water Neutrality
Support for certified projects that provide access to safe drinking water in 
drought-affected regions, helping to offset the water consumption associated 
with the Group's activities.

R: Extreme Weather Events
Extreme weather events, such as storms, floods, and heatwaves, may cause 
damage to infrastructure, event cancellations or postponements, and increased 
costs related to emergency response and recovery activities.

O: Responsible Event Management

The adoption of sustainable event management practices, such as carbon 
offsetting initiatives, together with the Group's commitment to obtaining ISO 
20121 certification in 2025, may enhance its attractiveness to clients, sponsors, 
and participants, creating opportunities for revenue growth and competitive 
differentiation.

Waste Management 
and Circular Economy

I: Support for the Circular Economy Implementation of waste segregation practices across all Group locations to 
support the circular economy.

I: High Levels of Waste Generated 
During Events

The generation of significant amounts of waste during the Group's events, 
together with any improper disposal practices, may result in adverse 
environmental impacts.

O: Responsible Resource Management
The implementation of energy efficiency measures and the optimized 
management of resources, including water, energy, and materials, can reduce 
operating costs and generate significant savings in energy and resource 
consumption.



MATERIAL 
SUSTAINABILITY MATTER

IRO DESCRIPTION

I: Degradation of Local Ecosystems
I: Overtourism may lead to increased pollution, excessive consumption of natural 
resources, and higher greenhouse gas (GHG) emissions in certain destinations.

O: Sustainable Management of Tourism 
Flows

The implementation of tourism flow management policies and the promotion 
of alternative and sustainable destinations can help distribute visitor flows more 
evenly, enhance the quality of the travel experience, and create opportunities for 
revenue growth.

Overtourism

Talent Attraction and 
Retention

I: Work-Life Balance
The implementation of smart working arrangements and corporate welfare 
programs helps employees achieve a better balance between their professional 
and personal lives.

I: Reduced Employee Motivation
Poorly structured career development plans may lead employees to feel 
undervalued and demotivated, with potential negative effects on engagement, 
retention, and overall performance.

I: Burnout Incidents Prolonged or excessive work-related stress may adversely affect employees' 
physical, emotional, and mental well-being.

O: Improved Working Conditions
The adoption of fair employment practices and the improvement of working 
conditions can enhance employee motivation and retention, leading to lower 
costs associated with employee turnover, recruitment, and training.

R: Insufficient Workplace Safety

Workplace incidents, including injuries affecting employees and customers, 
resulting from inadequate safety conditions in high-traffic facilities, may lead to 
significant compensation costs, increased insurance premiums, legal 
proceedings, higher employee turnover, and reduced customer trust.

Occupational Health and 
Safety



MATERIAL 
SUSTAINABILITY MATTER IRO DESCRIPTION

I: Sviluppo economico delle comunità
Creazione di opportunità di business e occupazionali nelle sedi aziendali e nelle 
destinazioni turistiche contribuendo allo sviluppo economico e sociale delle 
comunità ospitanti.

I: Aumento del benessere delle comunità 
locali

Sostegno a iniziative locali che supportano le comunità e contribuiscono a 
migliorare la qualità della vita dei residenti.Well-being of Local 

Communities (Part 1/2)

Well-being of Local 
Communities (Part 2/2)

I: Sostegno alle comunità vulnerabili Supporto a progetti sociali attraverso organizzazioni non profit (ONLUS) 
promuovendo il benessere sociale e affrontando le necessità delle comunità.

I: Deterioramento della qualità di vita 
per le comunità locali

L’eccessivo afflusso di turisti (overtourism) in determinate destinazioni può 
causare un aumento del costo della vita, sovraffollamento, danni ai siti culturali, 
sovraccarico dei servizi pubblici e modifiche nello stile di vita.

R: Mancato rispetto dei diritti umani
Il mancato rispetto dei diritti dei lavoratori può portare a danni legali ed 
economici, perdita di licenze operative e difficoltà ad accedere a finanziamenti.

O: Costruzione di relazioni positive con 
le comunità locali

Relazioni positive con le comunità locali favoriscono accettazione sociale e 
minori conflitti legali, riduzione dei costi e una migliore reputazione, 
aumentando vendite e opportunità di business.



MATERIAL 
SUSTAINABILITY MATTER

IRO DESCRIPTION

I: Customer Care and Satisfaction
Availability of a 24/7 customer support service to manage emergencies and 
ensure continuous and reliable assistance.

I: Improvement of Event Service Quality Introduction of a Dedicated Customer Service for Event Organization

Service Quality and 
Customer Satisfaction I: Customer Inconvenience Risk of Customer Complaints and Negative Reviews Related to Travel 

Organization and Delivery

O: Enhancement of Customer Experience

The use of digital solutions to enhance the customer experience, combined with 
the use of big data analytics, can improve operational efficiency. These 
technologies enable the personalization of services, the optimization of 
operating costs, and higher customer satisfaction, fostering customer loyalty and 
supporting revenue growth.

Privacy and Data 
Protection

I: Breach of Confidential Information

R: Cybersecurity Breaches

The loss or misuse of customers' sensitive data, resulting from cyberattacks or 
internal breaches, may lead to financial losses due to privacy violations, fines for 
non-compliance with regulations such as the GDPR, and significant reputational 
damage that can reduce customer trust and harm the company's image.

Inadequate privacy management, exposing the organization to data breaches.



Chater 3

Environmental Protection and 

Responsible Resource 

Management
1. Our Commitment to Climate Change Action

1. Our Approach to Tackling Overtourism
2. Our Commitment to Reducing Waste and 

Resource Consumption

- Emissions Reporting 
- Scope 1 Emissions 
- Scope 2 Emissions
- Scope 3 Emissions

- Sales and Service Delivery Use
- Climate Change Mitigation Transition Plan
- Carbon Offsetting



Our Commitment to 
Climate Change Action
The Group has a limited ability to directly influence climate change
mitigation impacts. This is inherently linked to its role as an
intermediary and service provider, operating through a network of
business partners and suppliers. The Group's contribution is
primarily reflected in its preference for suppliers and partners whose
sustainability values and objectives are aligned with its own To
contribute tangibly to the mitigation of environmental impacts, the
Group has implemented a range of initiatives, including carbon
offsetting, the adoption of waste segregation systems, and
measures aimed at reducing plastic consumption, such as
promoting the use of water dispensers across its facilities.

Emissions Reporting

The Gattinoni Group began reporting its greenhouse gas (GHG)
emissions in 2022, in accordance with the GHG Protocol, the
globally recognized framework for measuring and reporting
emissions. Since 2022, the Group has consistently calculated and
monitored its Scope 1 emissions (direct emissions from sources
under the Group's operational control) and Scope 2 emissions
(indirect emissions associated with the purchase of electricity), with
the aim of understanding and managing the climate impact of its
operations, identifying key emission sources, and defining effective
climate change mitigation actions.

In 2024, the Gattinoni Group took a further significant step forward
by expanding its GHG emissions reporting boundary to include
Scope 3 GHG emissions, which encompass indirect emissions
generated across the Group's upstream and downstream value
chain. This expansion has provided a more comprehensive
understanding of the Group's GHG emissions inventory and overall
carbon footprint, which we consider essential for

establishing a robust and transparent foundation to support our
decarbonization journey and drive the continuous improvement of
our environmental performance.

This commitment reinforces the Group's responsibility toward
sustainability and responds to growing stakeholder expectations
regarding transparency and accountability on climate-related
matters. The Group's GHG emissions inventory is a key tool for
aligning with internationally recognized reporting frameworks
and supporting informed decision-making on climate change
mitigation, while contributing to global efforts to address
climate change.

To calculate our carbon footprint, the Group was supported by
Up2You and monitored the greenhouse gas (GHG) emissions
generated by its activities. The calculation was based on primary
data derived from direct measurements, including electricity and
natural gas consumption records, as well as data collection
templates distributed to relevant data owners to gather the
information required for the GHG emissions inventory. To further
strengthen the reliability of the calculation, the Climax platform was
validated by RINA, which verified its compliance with the
requirements of the GHG Protocol.

The organizational boundary of the GHG emissions inventory was
defined using the control approach, specifically the operational
control criterion. Accordingly, the inventory includes all entities and
investments over which the Gattinoni Group exercises operational
control.

The total greenhouse gas (GHG) emissions associated with the
Gattinoni Group's activities in 2024, together with a comparison
against 2023 emissions, are presented in the table below.

The comparison of GHG emissions results shows that the reporting
boundary was expanded in 2024 to include Scope 3 GHG
emissions, which were measured for the first time. As a result, no year-
on-year comparison can be made for Scope 3 GHG emissions due to
the absence of historical data, nor can a direct comparison be made
between total GHG emissions for 2023 and 2024. The increase in
reported emissions in 2024 is primarily attributable to the inclusion of
Scope 3 GHG emissions, which represent the largest share of the
Group's overall GHG emissions inventory.

On a comparable reporting boundary basis, Scope 2 GHG
emissions show a reduction compared with the previous reporting
period. This decrease highlights improved performance in an emissions
category that is directly influenced by the Group's operations and
represents an encouraging outcome in the ongoing implementation of
its climate change mitigation efforts.

The chart below shows that Scope 3 GHG emissions account for the
vast majority of the Group's total GHG emissions, representing 98.62% of
the overall footprint. Scope 1 GHG emissions account for 1.00% of total
emissions, while Scope 2 GHG emissions represent 0.37%.
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U.m.
QUANTITY 

2023

SCOPE 1

EMISSION 
SOURCE

SCOPE 2

SCOPE 3

Ton CO₂ eq. 199,28

250,08Ton CO₂ eq.

Ton CO₂ eq. NA

222,69

80,79

21.669,93

QUANTITY 
2024

+11,75%

-67,69%

2024
Vs

2023

NA



Scopo 1 Scopo 2 Scopo 3

21.973,52
ton di CO₂eq

1,01% 0,37% 98,62%



Scope 1 Emissions
During the reporting period, the Group generated a total of 222.69
tonnes of CO₂ equivalent (tCO₂e) from direct GHG emissions (Scope
1 GHG emissions). The majority of these emissions originated from
the use of company vehicles (68%), followed by refrigerant gases
(17%) and natural gas consumption (15%).The table below provides
a breakdown of the Group's Scope 1 GHG emissions by emission
source.

Scope 2 Emissions
Scope 2 GHG emissions can be calculated using two different 
methodologies:

Location based: this method calculates emissions associated with
purchased electricity using an average emission factor based on the
national electricity generation mix of the country in which the
organization operates (Italy).

Market based: considers the quantity of renewable energy
purchased directly by the company, provided it is certified by the
GSE through the issuance of a Guarantee of Origin (GO) certificate.

For the overall emissions results, this study considers Scope 2
emissions calculated using the market-based approach, in order to
reflect the use of 100% renewable electricity across numerous
Gattinoni Group sites.. The table below presents the Group's Scope
2 GHG emissions calculated according to both the location-based
and market-based methodologies.
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U.m.
Quantity 
2023

Natural Gas

Emissions
source

ton CO₂ eq. 139,36

44,72

15,20

34,44

37,92

150,33

Quantity 
2024

-75,29%

-15,21%

2024 VS 2023

+889,01

Refrigerant 
Gases

Company 
Vehicle Fuel 
Consumption

0 0 0Other 
Consumption 
Sources

199,28 222,69 +11,75%Total

ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

Natural gas-related emissions showed a significant decrease, while
emissions associated with refrigerant gases also declined, albeit to a
lesser extent. Conversely, emissions from fuel consumption by
company vehicles increased significantly compared with 2023,
primarily due to greater use of the Group's vehicle fleet.

U.m.
Quantity 
2023

Indirect Energy 
Emissions 
(Market-based)

Emissions 
Source

ton CO₂ eq. 250,08 80,80

Quantity
2024

-67,69%

Change

Indirect Energy 
Emissions 
(Location-
based)

ton CO₂ eq. 299,65 283,36 -5,44%

The results show a significant reduction in market-based Scope 2
GHG emissions. This trend is primarily attributable to the Group's
increased use of electricity from renewable energy sources, which
has contributed to lowering the emissions associated with its
energy consumption. This result confirms the effectiveness of the
Group's energy procurement strategy, which prioritizes lower-
carbon energy sources, and represents a positive step forward in
reducing GHG emissions in an area directly influenced by the
Group's operations.

Scope 3 Emissions
In 2024, the Gattinoni Group took a significant step forward in its
sustainability journey by expanding its GHG emissions inventory to
include Scope 3 GHG emissions, a key component in understanding
the full environmental impact of its activities. Scope 3 GHG
emissions encompass indirect emissions generated across the
Group's upstream and downstream value chain, providing a more
comprehensive view of its overall carbon footprint.

The expansion of the reporting boundary to include Scope 3 GHG
emissions in 2024 has provided the Group with a more
comprehensive and detailed understanding of its overall carbon
footprint, an aspect that we consider essential to advancing our
sustainability journey and supporting the continuous improvement
of our environmental performance.

In this first year of Scope 3 GHG emissions reporting, the Group
decided to include eight Scope 3 categories that are considered
material to its business model and the sector in which it operates.
During the reporting period, the Group generated a total of
21,669.93 tonnes of CO₂ equivalent (tCO₂e) from the Scope 3
categories included within the reporting boundary.

Category Quantity u m.

Use of Sold Products and Services

Purchased Goods and Services

Capital Goods

Employee Commuting

Business Travel

Upstream Transportation and Distribution

Downstream Transportation and Distribution

Fuel- and Energy-Related Activities

20.599,52 ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

673,09

177,36

89,02

60,93

59,30

10,63

0,08

Total 21.669,93



The most significant Scope 3 GHG emissions category for the nature of the Group's business is Use of Sold
Products and Services, which accounted for approximately 95% of total Scope 3 GHG emissions quantified in
2024.

The percentage breakdown of the Group's Scope 3 GHG emissions by category is presented below:

Scope 3

Utilizzo del venduto e fruizione del servizio Beni e servizi acquistati

Beni capitali Spostamenti dei dipendenti

Trasporto e distibuzione downstream Viaggi di lavoro

Estrazione e trasporto di energia e carburanti Trasporto e distribuzione upstream

21.669,93
ton di CO₂eq

95,06%

0,82%

0,28%

0,05%

3,11%

0,41%

0,27%

0%



Sales and Service Delivery Use
The “Use of Sold Products and Services” category includes the
GHG emissions generated during the consumption of the services
sold and, more broadly, during the use of the solutions provided to
customers throughout the reporting period.

The reporting of this category was aimed at estimating the
greenhouse gas (GHG) emissions associated with the use of the
products and services purchased and delivered by the Gattinoni
Group to its customers. The assessment focused on the Group's
main business areas: Business Travel, Events, and Event
Marketing.

For the calculation of GHG emissions, a spend-based approach was
adopted. The main categories of goods and services included in the
assessment comprised, among others, promotional items, audio,
lighting and staging services, software, printed materials, external
personnel services (such as tour leaders and photographers), venue
rental, accommodation and catering services, as well as vehicle
rental and transportation services.

As this category proved to be the most significant within Scope 3,
we have chosen to examine it in greater detail. It accounts for
approximately 65% of total Scope 3 emissions, a result consistent
with the Gattinoni Group’s business model. As a company operating
in the services sector (travel, events, and communication), a
substantial portion of the Group’s indirect impact is concentrated in
the use phase of the services provided.

Below is a breakdown of emissions by type of service used.

Climate Change Mitigation Transition 
Plan
As part of its commitment to climate change mitigation, the 
Gattinoni Group has defined and adopted a Transition Plan, 
approved by Management, covering the 2025-2027 period 
and aimed at progressively reducing emissions while 
integrating sustainability into operational and business. 
decisions. The plan includes electrification and sustainable 
mobility initiatives, through the conversion of corporate 
fleets to electric or hybrid vehicles, as well as the 
strengthening of the management system through 
environmental certifications: ISO 20121 for Gattinoni & Co 
(sustainable events), ISO 14001 for Gattinoni & Co and 
Gattinoni Business Travel (environmental management), and 
ISO 14064 for Gattinoni & Co and Gattinoni Business Travel 
(GHG emissions management).
The roadmap also includes the use of carbon offsetting 
through Verra-certified projects focused on reforestation and 
ecosystem conservation, as well as the development of 
collaborations with suppliers to reduce emissions, including 
initiatives launched in 2024 with Air France and KLM. At the 
same time, the activities of the Travel Business Unit, already 
initiated in 2024, continue, such as participation in the BIT 
trade fair in Milan with a carbon-neutral stand and the 
promotion of sustainable tours (e.g., to the Far East).The 
estimated financial resources required for the implementation 
of the plan over the three-year period amount to 
approximately €200,000 in operating expenses (OPEX) and 
€80,000 in capital investments (CAPEX).
At present, Gattinoni has not established any greenhouse gas 
(GHG) emissions reduction targets.
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Fonte di emissione Quantità u.m

Utilizzo del venduto – Business Travel

Utilizzo del venduto – Eventi 

Utilizzo del venduto – Eventi Marketing

Totale

10.720,50 ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

ton CO₂ eq.

9.837,44

41,58

20.599,52

Carbon Offsetting
For Gattinoni, carbon offsetting represents a solution to balance
unavoidable greenhouse gas emissions while actively contributing
to the fight against climate change. In line with the
recommendations of the Science Based Targets initiative (SBTi),
carbon offsetting is considered a complementary tool to direct
emissions reduction actions. Within this framework, the use of
carbon offsetting and removal mechanisms is recognized as an
important lever both in the long term, for achieving Net Zero
objectives, and in the short term, as a measure to contribute to
climate change mitigation beyond the direct boundaries of the
Company’s value chain.

For the Gattinoni Group, this approach is implemented through the
support of certified projects capable of removing, avoiding, or
reducing an equivalent volume of CO₂ emissions.

These projects may take various forms, including the reforestation of
degraded areas, the protection of forests threatened by
deforestation, and the development of renewable energy
generation facilities in regions where the energy mix is heavily
dependent on fossil fuels.

The Gattinoni Group offset its Scope 1 and Scope 2 emissions for
the 2023 reporting year. This commitment resulted in the offsetting
of a total of 449.36 tonnes of CO₂ equivalent (tCO₂e).

To support this commitment, the Gattinoni Group selected the Val
Dogà Project in Italy, a nature-based blue carbon initiative
certified by βneutral. Through the regulation of water flows
within the fishing valley, the project enhances the natural and long-
term sequestration of CO₂ by brackish water. Periodic maintenance
activities also help prevent clogging and anoxic conditions, thereby
safeguarding the ecosystem and preserving biodiversity. The project
covers an area of 1,734 hectares and reports the capture or
avoidance of 312,218 tonnes of CO₂e per year.



Our Approach to Tackling 
Overtourism
The Gattinoni Group is aware of the environmental, social and 
infrastructure-related challenges associated with the phenomenon 
of overtourism. While recognizing the significance of the issue, the 
Group acknowledges the objective limitations in its ability to directly 
and systematically mitigate its effects, as customer demand 
represents a key driver of business operations. The Company 
operates in a context where travel choices are often influenced by 
specific preferences, events, or initiatives concentrated in particular 
destinations and periods of the year.

Whenever possible, travel and service consultants seek to guide 
customers toward alternative destinations or periods 
characterized by lower tourism pressure. In many cases, 
however, demand is highly specific and destination-driven. For 
example, if a customer wishes to travel to Cannes during the Cannes 
Film Festival for leisure purposes, alternative periods of the year may 
be suggested. However, if a company intends to organize an event 
specifically during the Festival, the Gattinoni Group cannot 
reasonably decline to meet that request without foregoing the 
related business opportunity.

About the management of this topic, the Company has not 
allocated dedicated financial or operational resources to the 
implementation of a specific action plan aimed at putting the 
defined policies into practice. Likewise, no specific metrics have 
been identified to assess the effectiveness of the actions 
undertaken, nor have formal targets been established for the 
management of the material topic of overtourism. The approach 
adopted is therefore based on case-by-case assessments and 
advisory activities, with full awareness of the operational constraints 
arising from the nature of customer demand and the characteristics 
of the market in which the Group operates.

Our Commitment to Reducing Waste 
and Resource Consumption
The Gattinoni Group pays close attention to the principles of the 
circular economy and responsible waste management, recognizing 
the importance of the conscious use of resources. The Group 
operates in a business context where waste generation is generally 
limited and consists predominantly of paper-based materials. For 
this reason, while adopting practices aimed at reducing 
environmental impacts, the Company does not currently consider 
this topic to be among its strategic priorities requiring dedicated 
and structured policies.

The waste generated is largely composed of paper and, in order to
limit its impact, the Company seeks to reduce printing as much as 
possible by promoting the digitalization of processes. In particular, 
paper consumption mainly derives from the printing of travel 
documents provided only upon specific request, account 
statements and quotations in Excel format, participant checklists, 
supporting materials for tour leaders, and contracts with customers 
and suppliers.

The only materials directly produced by the Company therefore 
relate to travel documentation, such as airline tickets and vouchers, 
issued only when necessary, and operational event documents, 
including rooming lists and flight lists, in cases where fully digital 
management is not feasible.

In addition to these waste streams, other types of waste are 
primarily generated through employees’ day-to-day activities at the 
Company’s offices and agencies. These include plastic waste, 
organic waste associated with food consumption in the 
workplace, and residual mixed waste. Examples include food 
packaging, water bottles brought from outside the office, batteries 
for keyboards and electronic devices, stationery items, and printing 
consumables such as non-hazardous toner cartridges. The 
Company also occasionally manages end-of-life electronic waste, 
furniture that is no longer usable (including desks, chairs, and filing 
cabinets) and, to a limited extent, construction waste resulting from 
renovation activities.
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Waste is managed in compliance with the municipal 
regulations in force at the premises of the Group’s companies and 
Travel Stores. The Company implements separate waste collection 
in accordance with the guidelines issued by the relevant local 
authorities and requires employees and collaborators to comply 
with applicable waste management regulations, including when 
events are organized in other countries. Bulky materials, such as 
chairs and desks, are disposed of through dedicated collection and 
disposal procedures carried out outside Company premises.

Regarding this area, the Company has not allocated specific 
financial resources, nor has it established monitoring metrics or 
quantitative targets. At the same time, during the reporting period it 
was not possible to carry out a comprehensive measurement of 
waste generated across the Group due to challenges in obtaining 
consistent and homogeneous data. Consequently, the approach 
adopted is based on compliance with applicable regulations, the 
relatively limited volume of materials used, and an ongoing 
commitment to reducing resource consumption through the 
minimization of printing activities and the digitalization of business 
processes.



Charter 4

Our Commitment 
to People
1. Occupational Health and Safety
2. Talent Attraction and Retention 
3. Well-being of Local Communities



TotalWomenMen

829698131Total number of employees

Number of 
employees

717Full-time employment 
contract

112Part-time employment 
contract

786Permanent employment 
contract

43Fixed-term employment 
contract

0Hourly employment 
contract

For the Gattinoni Group, the social dimension is a fundamental element of the way it conducts business.
In a service-based organization, the quality of the experiences delivered, and operational reliability
depend largely on people: on their skills, the continuity of teams, the ability to collaborate, and a
working environment that promotes well-being, respect, and accountability.

The company considers it a priority to ensure decent and safe working conditions, promote
development opportunities aligned with the evolution of the industry, and progressively manage the
impacts that its activities may have on local communities and territories. Within this framework, some
areas are already supported by established operating practices and control mechanisms, while others
are the focus of an ongoing process aimed at strengthening their structure, governance, and
measurement.
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Occuppational Health and Safety
The management of occupational health and safety is based on a practical and operational approach,
developed over time in line with the nature of the activities carried out by the Gattinoni Group. The
company addresses this area through regular reviews, continuous attention to work organization,
and the management of operational risks, ensuring business continuity and the protection of its
people even in the absence of formalized policies or defined quantitative targets.

This approach is reflected in practice through a prevention process that prioritizes the regularity of
inspections and close attention to actual working conditions. Although it does not rely on specific
certifications or standards, the system adopted is based on regular reviews, the analysis of
operational situations, and the careful management of workloads and responsibilities, enabling
the timely identification of potential issues and ensuring that corrective actions are implemented in a
manner that is proportionate and consistent with the context.

Within this framework, understanding the composition of the workforce is an essential step. Prevention,
in fact, concerns not only the workplace itself, but also the organization of activities, the stability of
teams, and the distribution of roles. The composition of the workforce reflects an organizational model
based on professional expertise and predominantly service-oriented activities, with roles spanning
customer consulting, the operational management of travel and events, administrative and support
functions, and specialized activities.

The Gattinoni Group's workforce consists of 829 employees, with a predominantly female
representation. In addition, the Group engages approximately 40 external collaborators across its
various companies. This workforce structure helps shape organizational priorities and decision-making,
with particular attention to work-life balance, team continuity, and the development of clear and
consistent career pathways.

In line with these needs, the Group's employment structure prioritizes stable employment
relationships, complemented by a proportion of fixed-term contracts and a mix of full-time and part-
time arrangements. The presence of stable employment relationships contributes to service continuity
and the retention of expertise, while the flexible component enables the Group to respond effectively
and in a balanced manner to organizational needs.

The table below provides a breakdown of employees by gender and employment type.

Type of Employment 
Contract



To support a consistent approach to employee protection and benefits, all Gattinoni Group
employees are covered by collective bargaining agreements, specifically the National Collective
Labour Agreement (CCNL) for Employees of Travel and Tourism Companies.

In a service-based company, continuity and quality also depend on the stability of skills and
expertise and on the ability to manage workforce dynamics in an orderly and effective manner. During
the reporting period, 79 employees left the company and 131 joined the workforce, resulting in a
turnover rate of approximately 7%.While this figure reflects a natural degree of workforce mobility, it also
highlights the company's ability to grow and attract new talent, as well as to support individuals who
choose to pursue new professional opportunities after having developed valuable skills and gained
significant experience within our organization.

From the perspective of safeguarding people, occupational health and safety is a key pillar in ensuring
operational continuity. The management system covers 100% of employees. During the reporting
period, 10 workplace accidents were recorded, with no fatalities and no cases of occupational illness,
resulting in a total of 305 working days lost. The accidents that occurred were not directly attributable to
work-related activities.

These elements are viewed as useful indicators for maintaining a strong focus on prevention and for
strengthening, where necessary, the organizational measures that influence daily well-being and safety.
Beyond the technical aspects, safety is also supported by factors such as role clarity, cross-functional
coordination, and workload management, particularly during periods of increased operational
intensity.

In line with its commitment to occupational health and safety, the Gattinoni Group also considers the
protection of individual dignity and the prevention of discrimination and abuse to be of
fundamental importance. Incidents, complaints, and severe human rights impacts represent an area of
ongoing attention and monitoring.

During the reporting period, no incidents or complaints related to discrimination were recorded,
nor were there any material sanctions or compensation payments. There were no serious human
rights violations involving the workforce, nor any cases of non-compliance with the United Nations
Guiding Principles or the OECD Guidelines. This reflects an organizational environment built on
respect, responsibility, and the protection of people’s rights.

At the same time, the company recognizes that prevention requires continuity and appropriate tools.
The promotion of a culture of respect, fairness, and inclusion remains a core priority, as does the
availability of mechanisms that enable employees to report any concerns or issues in a safe and
confidential manner.
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Talent Attraction and 
Retention 
The management of talent attraction and retention is part of a
broader commitment to organizational sustainability and the
continuity of skills and expertise. During the reporting period, no
formalized policies on talent attraction and retention were in place.
However, the company has established a clear approach aimed at
retaining key resources through principles of fairness, inclusion, and
transparency.

The approach adopted aims to recognize and reward skills and
merit, including through incentive and reward systems; to
promote a healthy balance between professional and personal
life through work-life balance initiatives, smart working
arrangements, and welfare programs; and to foster continuous
learning and professional development opportunities. A further
key element is the creation of a healthy and sustainable working
environment, with a strong focus on preventing burnout and
supporting the overall well-being of employees.

The activities and initiatives in this area involve the entire workforce
across all Gattinoni Group companies and apply throughout all the
territories in which the Group operates. The overall objective is to
strengthen employee engagement and contribute to
improvements in productivity and work quality. The process of
formalizing these policies is currently underway and includes
the development of structured policy documents by the end of
2026.

The ability to attract and retain talent is also built on fair economic
conditions and an organizational framework capable of recognizing
and rewarding skills and responsibilities. Adequate compensation
is an essential element in ensuring fairness and fostering trust
within the organization.

In the Italian context, the compensation structure is aligned with
the applicable National Collective Bargaining Agreement (CCNL),
which establishes job classifications, minimum wage levels, and
employee protections. This framework serves as the basis for
ensuring consistent working conditions and compliance with
regulatory requirements.

Training and skills development are key drivers in supporting the
company’s evolution and ensuring the continuous enhancement of
professional capabilities over time. For the Gattinoni Group,
investing in skills means safeguarding service quality, strengthening
the ability to respond to changes in the industry, and creating the
conditions for clearer and more motivating career development
pathways.

During 2024, approximately 19,000 training hours were provided.
The training portfolio included business and professional
development courses (e.g., sales techniques, customer relationship
management, and training on Gattinoni products and services),
technology-focused programs (including Artificial Intelligence), and
training on the Organizational, Management and Control Model
pursuant to Legislative Decree 231/2001 (MOG 231).
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DonneUomini

4,4 26,4

Ore medie di formazione
erogate per genere

Training activities predominantly involved female employees,
reflecting the composition of the workforce, in which women
account for the majority of the Group’s employee population.

With regard to career development, the company is currently
implementing a structured framework for training and periodic
performance evaluation, with the aim of making professional
development pathways more continuous, measurable, and
transparent, while enhancing the recognition of skills, performance,
and merit.

Work-life balance is an important factor in employees’ well-
being and their long-term retention within the company. All
employees are entitled to family-related leave in accordance with
the company’s social policies and applicable collective bargaining
agreements. In addition to leave entitlements, the company
promotes organizational practices that support work-life balance,
including flexible working arrangements and welfare initiatives,
thereby contributing to workforce stability and the overall well-
being of its people.

With regard to pay equity and compensation transparency, data
relating to the gender pay gap and pay ratio indicators are not yet
available in a structured format for the reporting period, as the
company is currently preparing for compliance with the
forthcoming pay transparency requirements.



Well-being of Local Communities
The management of impacts on local communities takes place within
an operational context characterized by a high degree of territorial
and project-based variability. At present, there are no formalized
policies or structured metrics specifically dedicated to local
communities. However, the company is aware of the impact that its
activities can have on the territories in which it operates and,
whenever possible, seeks to guide clients towards destinations that
promote positive interaction with local communities, both in the
context of travel and events.

In some cases, however, the choice of destinations is constrained by
the nature of the projects themselves, such as participation in
events and exhibitions that have already been scheduled in specific
locations. In this context. , the Gattinoni Group adopts a flexible
and responsible approach, based on compliance with local
regulations, coordination with the relevant authorities, and
careful consideration of the social impacts generated by its
activities. At present, it is not possible to establish rigid rules or
policies with defined timelines, as this could compromise
operational flexibility and the sustainability of the business.

The complexity and variability of the contexts in which the
company operates mean that a standardized model is not always
applicable. For this reason, the approach is guided by flexibility,
proportionality, and respect for local specificities.

Looking ahead, strengthening management practices will require
the definition of minimum criteria and indicators capable of
making the monitoring of social impacts more systematic. This
should involve distinguishing between factors that are under the
company’s direct control, such as organizational choices, supplier
selection criteria, and coordination with local authorities, and
external variables related to destinations, infrastructure, and visitor
or travel flows.

The Gattinoni Group’s activities involve ongoing interaction with
local communities, both in Italy and abroad. Consequently,
engagement processes concerning the impacts on affected
communities represent an important area of focus. The organization
of travel and events involves numerous local operators, including
accommodation providers, catering services, transportation
companies, airport assistance services, technicians, and event setup
suppliers. The company also collaborates with local organizations
for team-building activities, drawing on the support of guides,
assistants, entertainment staff, and artistic and craft professionals.
This network contributes to the creation of economic value and
employment opportunities in the communities and regions
involved.

Although the company does not currently have a structured
process for assessing social impacts on local communities, it is
aware of the main risks that may arise in specific contexts, such as
overtourism, child exploitation, and undeclared or irregular work.
Considering the overtourism, the company’s scope for direct
intervention may be limited, as destination choices and travel
timing often depend on client requests and project-related
constraints.
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Wherever feasible, the company promotes lower environmental
impact transportation solutions, encourages the use of
compostable and plastic-free materials, and prioritizes the
digitalization of travel documentation.

With regard to the management of social risks across the supply
chain, the Gattinoni Group has adopted a Code of Ethics that
defines expected standards of conduct for employees, clients,
and suppliers. The Group is also in the process of establishing a
supplier register supported by key performance indicators (KPIs),
with the objective of identifying strategic partners that share the
Group’s values and promoting a collaborative sustainability
pathway.

Large-scale events can generate significant impacts on host
communities. Alongside the benefits in terms of attractiveness and
economic spillover effects, challenges may also arise in relation to
traffic congestion and mobility management. In such cases,
coordination with local authorities and compliance with applicable
regulations are essential elements of a responsible management
approach.

During the reporting period, community perspectives did not
inform decision-making in a structured manner, and no formalized
processes for direct community engagement were in place. The
nature and frequency of interactions depend on the specific
characteristics of each project, with the aim of minimizing any
negative impact on the normal functioning of local communities
while maximizing positive economic and cultural contributions.

Operational responsibility for these matters is assigned to the
Director of Operations.

The effectiveness of the measures implemented is primarily
evaluated based on compliance with applicable local laws and
regulations. With regard to vulnerable groups, the Group’s approach
is based on dialogue with local authorities and respect for local
governance frameworks and requirements. Information relating to
the rights of Indigenous Peoples is not currently available.
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Privacy and Data Protection
La tutela dei dati personali dei propri stakeholder – collaboratori, clienti, fornitori e partner – si
conferma anche nel 2024 un pilastro della governance del Gruppo Gattinoni.

The protection of stakeholders’ personal data, including that of employees, customers, suppliers, and
business partners, remained a cornerstone of the Gattinoni Group’s governance framework throughout
2024.

During the last reporting period, the company reinforced this commitment by strengthening its policy
and procedural framework and by investing in training and awareness initiatives for all personnel
involved.

Financial and operational resources allocated to the action plan implemented to support the application
of policies
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Resources Allocated

87.000€OpEx attuali

0€OpEx attuali

90.000€OpEx future

0€OpEx future

The area of privacy is primarily governed by Regulation (EU) 2016/679 (GDPR) and by the national
legislation implementing its provisions.

In order to ensure effective management of this area and to formalize its approach, the Gattinoni Group
has adopted a Personal Data Breach Policy. The policy identifies three categories of data breaches:
confidentiality breaches (unauthorized disclosure of or access to personal data), integrity breaches
(unauthorized alteration of personal data), and availability breaches (loss, inaccessibility, or destruction of
personal data).

The measures adopted are based on the principles of lawfulness, fairness, transparency, purpose
limitation, data minimization, storage limitation, integrity, and confidentiality. These principles guide
every stage of data processing, from collection and storage through to deletion, ensuring that
information is retained only for as long as strictly necessary and in compliance with applicable
regulations.

To ensure continuous oversight, specific roles and functions have been established within the
organization for the management of personal data, including the Data Protection Officer (DPO),
who is responsible for defining and overseeing data processing authorization procedures.

Thanks to this governance framework, no complaints, regulatory sanctions, data loss incidents, or
data compromise events were recorded during the reporting period. The absence of such incidents
reflects the effectiveness of the controls in place and strengthens stakeholder confidence in the Group’s
ability to safeguard sensitive information. The procedure applies not only to employees but also to third
parties acting as data processors on behalf of the company and includes sanctions and disciplinary
actions in the event of non-compliance.

To increase awareness of the importance of privacy and data protection within the organization, the
Group has communicated the above-mentioned policy to its employees. In addition, all personnel
involved in data processing receive appropriate training and are rigorously instructed in accordance with
applicable data protection laws and regulations.

The continuous focus on this area, together with the presence of clear and formalized procedures, helps
strengthen the robustness of the company’s governance framework and reinforces a relationship of trust
with stakeholders who entrust the company with their data.



Service Quality 
and Customer 
Satisfaction  
For the Gattinoni Group, the quality of the experiences delivered
represents a fundamental pillar in shaping business decisions.
This approach reflects a strategy that places the increasingly diverse
needs of corporate clients and travelers at its core, with the
objective of building trust and fostering long-lasting relationships.

At present, no specific policies are in place; however, the topic is
managed through an operational and flexible approach. Despite
the absence of a formal policy document, well-established
operational procedures are in place to ensure continuous
monitoring of customer satisfaction and the prompt handling of
feedback, complaints, and reports.

To support the continuous improvement of service quality, the
company has implemented a feedback collection system
designed to capture customer insights in a structured manner.
This approach takes into account the different service delivery
models across the three Business Units (Events, Travel, and
Business Travel), which require specific and tailored tools for the
management and analysis of customer feedback.
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Business Unit Events
The Events Business Unit, which specializes in the organization of
corporate events and incentive travel, gathers immediate feedback
on the performance of events and travel experiences directly from
its corporate clients. In some cases, participant satisfaction
surveys are also conducted to assess the services provided during
both the planning and delivery phases of the event. Whenever
issues arise, prompt action is taken by both the operational team
and the account manager responsible for the client relationship.
This approach makes it possible to address any service
shortcomings in real time and to propose alternative solutions,
thereby ensuring a positive overall experience.

Business Unit Travel
The Travel Business Unit operates in a context characterized by
specific market dynamics. Unlike other business areas, customer
feedback is not always collected immediately at the end of the
travel experience. More often, the principle of “no news, good news”
applies, whereby the absence of communication is generally
considered an indication of customer satisfaction. Conversely,
any issues or service disruptions are typically reported promptly by
customers, who contact the agency to request support or assistance
in resolving the problem.

Even in cases where the service disruption is not directly
attributable to the Group, such as flight delays or cancellations
caused by airlines or other service providers, Gattinoni is
committed to identifying the best possible solution, engaging
with the relevant partners and, where appropriate, proposing
compensation measures. This customer-focused approach helps
strengthen a high level of trust and is positively recognized by end
users.
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Business Unit Business Travel
The Business Travel Business Unit stands out for its focus on the
speed and ease of access to booking services and its
responsiveness in handling any issues that may arise. As the service
is delivered through third-party providers (such as external booking
platforms), complaints often arise during the travel planning
and booking phase. In such cases, corrective action is taken
immediately: Travel Consultants contact the suppliers involved and
offer alternative solutions, such as new flight options, alternative
accommodation, or refunds, in order to minimize the impact on the
traveler. The ability to respond quickly is perceived by clients as a
distinctive feature of the service..

Overall, the differentiated operational approach adopted across the
various Business Units enables the Gattinoni Group to respond
promptly and effectively to the specific needs of each customer
segment. Although no unified service quality policy is currently in
place, the company records consistently positive levels of customer
satisfaction, which to date have not made it necessary to formalize
dedicated procedures or policies.
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Methodological Note
This Sustainability Report has been prepared with reference to the European Sustainability Reporting
Standards (ESRS), which have been adopted as the methodological framework to ensure consistency,
clarity, and reliability in the reporting of sustainability performance. For the 2024 reporting cycle, the
Gattinoni Group transitioned from the GRI Standards to the ESRS framework, integrating the perspective
of impact materiality (on stakeholders, people, and the environment) with that of financial materiality
(regarding risks and opportunities for the company). This process was carried out through the
identification and assessment of the risks and opportunities considered most relevant to the business.
Accordingly, the material topics presented in this report are the result of the single materiality
assessment conducted in the previous year, supplemented by the financial materiality assessment
carried out for 2024.This Sustainability Report covers the period from 1 January to 31 December 2024
and relates exclusively to the activities performed by the Gattinoni Group within its current scope of
consolidation.

In preparing this Sustainability Statement, the Group has not omitted any information relating to
intellectual property, know-how, or the results of innovation activities. Furthermore, the option to omit
information concerning imminent developments or matters under negotiation has not been exercised.

The document was reviewed and approved by the Board of Directors of Italsempione prior to its
publication. For further details on how material topics were identified and prioritized, please refer to the
chapter “The Double Materiality Assessment Process.” The preparation of this Sustainability Report
benefited from the methodological support of Up2You S.r.l. Società Benefit. The reporting boundary for
all topics covered, where data are available and relevant, includes all locations of:

Ancona - Aosta - Azzate - Bergamo - Bologna (Hub + 4 agenzie) - Borgo Virgilio - Brescia -
Carpi (2 agenzie) - Casalecchio di Reno - Cascina - Cassina Dè Pecchi - Castenaso - Cesena 
- Collecchio - Conegliano - Cremona (2 agenzie) - Empoli - Ferrara (2 agenzie) - Fidenza -
Firenze (3 agenzie) - Forlì - Genova - Guastalla - Imola - Lecco - Legnano - Lugo - Milano 
(Hub + 4 agenzie + 1 sede BT) - Modena - Modena (4 agenzie) - Mogliano Veneto -
Montebelluna - Monza - Novellara - Parma (2 agenzie) - Pavia - Pesaro - Piacenza -
Pordenone - Ravenna (2 agenzie) - Reggio Emilia (2 agenzie) - Roma - San Donà di Piave -
Segrate San Felice - San Giovanni Teatino - Scandiano - Scandicci - Sesto Fiorentino - Sesto 
San Giovanni - Torino - Treviglio - Treviso - Udine - Valmadrera - Varese - Veduggio con 
Colzano - Verona - Vicenza - Vignola – Voghera
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ESRS Content Index

Informazioni generali

BP-1 General Basis for the Preparation of the Sustainability 
Statement

Le ve l of  C ove rage 
(C ove red, Pa rt ial ly 
C ove red,  No t  C ove red, 
No t App lica b le )

Covered

GOV-1 The Role of the Administrative,  Management and Supervisory 
Bodies

GOV-2 Information Provided to and Sustainability Matters Addressed by the 
Administrative,  Management and Supervisory Bodies of the Undertaking

GOV-3 Integration of Sustainability-Related Performance in 
Incentive Schemes

GOV-5 Risk Management and Internal Controls over Sustainability 
Reporting

SBM-1 Market Position,  Strategy,  Business Model(s)  and Value 
Chain

SBM-2 Interests and Views of Stakeholders

SBM-3 Material  Impacts,  Risks and Opportunities and Their  
Interaction with Strategy and Business Model(s)

IRO1 Descrizione dei processi  di  identificazione e valutazione 
degli  impatti  material i,  dei rischi e  delle opportunità

Covered

Covered

Covered

Covered

Covered

Covered

Covered

PageIndicator
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La nostra attenzione al  cambiamento cl imatico

DC-P/A/M/T

Le ve l of  C ove rage 
(C ove red, Pa rt ial ly 
C ove red,  No t  C ove red, 
No t App lica b le )

Partial ly 
Covered

E1-1 Transition Plan for Climate Change Mitigation

E1-4 Targets Related to Climate Change Mitigation and Adaptation

E1-6 Gross Scope 1,  Scope 2 and Scope 3 GHG Emissions

E1-7 Greenhouse Gas Emissions Offsetting

Covered

Not Applicable(No 
emission reduction 
targets have been 

established.)

Covered

Covered

PageIndicator

Overtourism

DC-P/A/M/T Partial ly

ESRS Content Index
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Our Commitment to Reducing Waste and Resource Consumption

DC-P/A/M/T

Le ve l o f  C ove rage 
(C ove red, Pa rt ial ly 
C ove red,  Not  C ove red, 
No t App lica b le )

Partial ly

E3-4 Water Consumption

E5-5 Resource Outflows

Not Applicable (N/A)

PageIndicator

Partial ly

Occupational Health and Safety

DC-P/A/M/T Partial ly

S1-6 Characteristics of the Undertaking’s Workforce

S1-7 Characteristics of Non-Employee Workers in the Undertaking’s Workforce

Covered

Covered

S1-8 Collective Bargaining Coverage and Social  Dialogue Covered

S1-14 Health and Safety Metrics Covered

S1-17 Incidents,  Complaints and Severe Human Rights Impacts Covered

ESRS Content Index



Talent Attraction and Retention

DC-P/A/M/T

Le ve l of  C ove rage 
(C ove red, Pa rtial ly 
C ove red,  No t  Co ve red, 
No t App lica b le )

Partial ly

S1-10 Fair  Compensation

S1-13 Training and Skil ls  Development Metrics

PageIndicator

Partial ly

ESRS Content Index

Covered

Copilot said:S1-15 Work-Life Balance Indicators

S1-16 Compensation Metrics (Pay Gap and Total  Compensation) Not covered

Covered

Well-being of Local  Communities

DC-P/A/M/T Partial ly

S3-2 Processes for Engaging with Affected Communities about Impacts Covered

Privacy and Data Protection

DC-P/A/M/T] Partial ly



Le ve l of  C ove rage 
(C ove red, Pa rt ial ly 
C ove red,  No t  C ove red, 
No t App lica b le ) PageIndicator

ESRS Content Index

Privacy and Data Protection

DC-P/A/M/T] Partial ly

Service Quality and Customer Satisfaction

DC-P/A/M/T Partial ly
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